
NGO report and the company’s response

https://www.carbondoneright.com/wp-content/uploads/2024/05/HEKS_Silnorf_Port_Loko.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/Statements-of-the-companies_May-2024.pdf


The only concerns were from the NGO’s. The communities and 
landowners have provided only positive feedback and 
appreciation for the company. We asked HEKs to attend with 
independent teams to re interview, they declined. 

Community Engagement Video 1

Restoration brings much needed investment to Sierra Leone and 
the Port Loko region, much of it flowing directly to the 
communities. We are exploring multi-cropping alongside 
restoration efforts and are always careful to deconflict land with 
partner farmers to ensure that their food growing areas and 
commercial opportunities are fully aligned. It is untrue to imply 
reforestation comes at a compromise to food. 

https://youtu.be/WPSdT7AJVHM


Many smaller parcels of land across 7 chiefdoms are conjoined 
together in a woven tapestry, not blocked and angular. Here is a 
map showing the planting areas in the first three chiefdoms. As 
can be seen, it is a patchwork of planting blocks that cover a small 
percentage of land in the chiefdoms.
Rewilding Plantation Area Map

The company is conducting ongoing joint reviews of the leases, 
meeting with each family and establishing the facts. It continues to 
engage with the communities and landowning families, and has 
received overwhelmingly positive feedback. This engagement is 
ongoing and permanent.
Community Engagement

Villagers are not targeted. The landowners live in the villages. It 
needs to be understood that these are not farms with buildings 
and housing. They are bare pieces of land owned by families. The 
families reside in the villages around the area. Within the initial 
phase of the project, there are about 60 villages, but there is no 
planting anywhere near a village or other culturally sensitive or 
High Conservation Value (HCV) areas.

The report makes an unsubstantiated claim about the profitability 
of the project that will be shared. The long history of the company 
founders has deep knowledge that only by sharing can you 
endure for multiple decades.

https://www.carbondoneright.com/wp-content/uploads/2024/05/Rewilding-Plantation-Areas.pdf
https://youtu.be/otWv5t2M7Dc


The project is listed with Verra under ID 4255 as Under 
Development and has recently requested for Validation.

Three visits vs the DAILY interaction the company has with the 
communities, staff and other stakeholders.
Image 

Namati is a paralegal land rights NGO that acts for the 
landowners to protect their rights during land lease processes. 
They were also instrumental in drafting and enacting the 
Customary Land Rights Act of 2022, including the Free, Prior, and 
Informed Consent (FPIC) requirement. They are engaged at every 
level with the company and landowners.
https://namati.org/ourwork/sierra-leone/

How would the team of NGOs be able to assess this? The project 
will follow the Verra process for validation and then verification 
and any non-conformities will need to be addressed else it will not 
be validated. The company is confident that it meets the required 
criteria.

Two interviews is not representative, we are well advised both 
interviews are with NONE- landowners, and have invited HEKs to 
comment- the company employs experts in their field 
supplemented but deep experience from the wider group and 
consultants. 

https://www.carbondoneright.com/wp-content/uploads/2024/05/d1525201-3250-4e84-b465-d67e09034abe.jpg
https://namati.org/ourwork/sierra-leone/


This is a very general and broad statement. Recent media and 
other reports has focussed on REDD+ projects where baseline 
and additionality is more complex to set but Afforestation, 
Reforestation and Revegetation (ARR) projects are much simpler. 
The science is strong and verifiable, and only actual biomass 
translated to carbon can be verified for sale. As such, the 
company will only be able to generate income when sufficient 
biomass has been accumulated from the newly planted trees and 
verified by an independent VVB.

https://verra.org/methodologies/vm0047-afforestation-refore
station-and-revegetation-v1-0/

We use our own proprotory tech and AI system to track and 
record all trees and in time carbon, creating immutable trust for 
buyer and farmer. 

https://treecounter.net/

https://verra.org/methodologies/vm0047-afforestation-reforestation-and-revegetation-v1-0/
https://verra.org/methodologies/vm0047-afforestation-reforestation-and-revegetation-v1-0/
https://treecounter.net/


This statement that “activists” have “concerns” may be true but 
that would be because of lack of insight into the process. The fact 
is that the required consent has been secured. This particularly 
evidenced by the Land Owner Lease Agreements (LOLAS), 
copies of which were shared with the NGO.

LOLA EXAMPLE 

The “concern” can easily be removed if joint fieldwork is 
undertaken, but the NGO’s have declined to do so before 
releasing the report.

The company has conducted over 3000 hours of FPIC manhours 
and fieldwork, HEKs has spent 24 hours. 

https://www.carbondoneright.com/wp-content/uploads/2024/05/REDACTED-LAND-OWNERS-.pdf


 

 

  

The requirement for Paramount Chiefs and other stakeholders to
be involved in the lease negotiations is acknowledged, and here 
confirmed by HEKS.  The assertion that women were excluded
is false as we have evidence to the contrary.

Attendance is taken at all meetings and it is  clear that women 
are included per this sample list. This new claim by HEKs is both
absurd and ironically recent to the assertions. Many heads of 
family are women following the war as is well documented in the 
census.

Attendance register
Image
Image
Image

Not a specific request that was made by HEKS but the company 
offered to make further information available. This in addition to 
samples provided via responses.
Responses to HEKS questions
Responses to HEKS questions 2
Responses to HEKS questions 3

https://www.carbondoneright.com/wp-content/uploads/2024/05/Attendance-Register.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/Babara-8.jpeg
https://www.carbondoneright.com/wp-content/uploads/2024/05/Babara-2.jpeg
https://www.carbondoneright.com/wp-content/uploads/2024/05/fba82097-fa60-41a1-a74c-8dd369bb1c01.jpg
https://www.carbondoneright.com/wp-content/uploads/2024/05/1st-HEKS.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/2nd-HEKs-1.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/3rd-HEKs.pdf


Namati was instrumental in the drafting and enactment of the new 
CLRA, and they have representing the landowners throughout the 
FPIC and leasing process for this project. No concerns have been 
raised by them regarding the company’s FPIC process. 

Namati welcomes parties contacting them for evidential 
proof. 

Legal opinion

The company is confident about, and proud of the comprehensive 
Participatory Mapping and FPIC process it has undertaken. 
Checked by lawyers and Namati. 

Participatory Mapping and FPIC process

https://www.carbondoneright.com/wp-content/uploads/2024/05/Untitled-design-min.png
https://www.carbondoneright.com/wp-content/uploads/2024/05/Participatory-Mapping-and-FPIC-Process.pdf


This is simply not true. Any meeting in a village would be attended 
by many woman. And women would participate in discussions. 

Meeting Image 

The first Land Owner Agreements were signed and paid under the 
old act. Following the CLRA of 2022, Land Owner Lease 
Agreements that were drafted in accordance with the new act 
were introduced. Samples were shared with HEKS.

Not true. Landowner agreements for 1,200ha were signed under 
the old act in 2022. 
LOLA EXAMPLE

Leases were signed and paid by a bank on the same day, in the 
presence of Paramount Chiefs, Namati and many other 
stakeholders. 
Image 
Image 

https://www.carbondoneright.com/wp-content/uploads/2024/05/20230826_114301-1-scaled.jpg
https://www.carbondoneright.com/wp-content/uploads/2024/05/REDACTED-LAND-OWNERS-.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/Babara-8.jpeg
https://www.carbondoneright.com/wp-content/uploads/2024/05/Babara-4.jpeg


Not possible as GPS maps are included in each LOLA. The 
LOLA, that was provided to the NGO, clearly shows the map with 
the coordinates.
LOLA 

The signing and corresponding payment of the LOLA’s was the 
final step in a long process. By that time the negotiations had 
been concluded.

Most community members cannot read or write and that is why 
the discussions and explanations are held in the local language 
and their legal representative is always in attendance. 
This is the reason we use Namati as the premier leading NGO in 
this space. 
https://namati.org/

Many engagements between landowners and both the company 
and Namati was held before signing the documents. Attendance 
registers and minutes are taken.
Attendance register 

The signatures / thumb prints were affixed to both the agreement 
and the map, and witnessed. There is no way it can be 
misconstrued as a receipt.
LOLA EXAMPLE

https://www.carbondoneright.com/wp-content/uploads/2024/05/REDACTED-LAND-OWNERS-.pdf
https://namati.org/
https://www.carbondoneright.com/wp-content/uploads/2024/05/Attendance-Register.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/REDACTED-LAND-OWNERS-.pdf


A formal legal opinion From Mr Ibrahim Sorie confirms the legality 
and validity. Mr Ibrahim Sorie, a barrister and solicitor with over 20 
years’ experience (including in relation to carbon, energy and 
agriculture transactions, as well as land related matters). Mr Sorie 
was formerly President of the Sierra Leone Bar Association. He is 
revered in Sierra Leone as being one of the most sage experts in 
his field.
Legal opinion

Not sure what the confusion is. The descriptions are correct. The 
company elected to do a double FPIC process, the first one 
overseen by Namati and ending in the signing of the LOLA’s and 
the second undertaken by Namati and overseen by the company 
ending in the Master Leases.

A decision was made for the double process to ensure contracting 
parties are fully informed. As opposed to suspicion and 
uncertainty, it should provide comfort and clarity. 

The intended project area is 25,000ha but to date 5,000ha has 
been leased under the LOLA. Again, this should provide comfort 
as it shows the company is responsibly entering into binding 
agreements with individual landowners and not just entering into 
chiefdom wide agreements, as was common with the previous 
act. 

https://www.carbondoneright.com/wp-content/uploads/2024/05/Land-laws-and-compliance.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/REDACTED-LAND-OWNERS-.pdf


 

The company has formal legal opinion that the leases do comply.
The company has also been subjected to various due diligence 
processes where this was confirmed including:

● Toronto Stock Exchange
● Borden Ladner and Gervais, Canada
● BC Securities Commission
● Ecosecurities (including site visit)
● BP Carbon Trading (including site visit)
● And the Verra validation process will provide a further 

layer of diligence

Legal opinion

https://www.carbondoneright.com/wp-content/uploads/2024/05/Land-laws-and-compliance.pdf


“Very Likely” is not a high threshold of certainty and seeing that 
“most” community members were not visited, it is unclear how this 
statement can be substantiated.

The company absolutely disagrees and the double FPIC process, 
overseen in the first instance and managed by Namati in the 
second instance, attests to this.

Image 1
Image 2
Image 3

This will be properly tested during the validation phase of Verra 
process but the company is confident that it has met the 
requirements. 

https://www.carbondoneright.com/wp-content/uploads/2024/05/20230826_114301-scaled.jpg
https://www.carbondoneright.com/wp-content/uploads/2024/05/20230829_135520-scaled.jpg
https://www.carbondoneright.com/wp-content/uploads/2024/05/20230826_132524-scaled.jpg


The company encourages intercropping and will assist farmers in 
doing so. This map shows the amount of land available for 
community farming activities (only a small percentage being 
planted by the company).
Both the feasibility study and the remote sensing done for the 
control plots scientifically indicate the level of degradation of the 
land.

Rewilding Plantation Area Map

 

This was well explained in a response to HEKS and inferring any
underhandedness is tantamount to slander.
HEKS response
HEKS response 2
HEKS response 3

https://www.carbondoneright.com/wp-content/uploads/2024/05/Rewilding-Plantation-Areas.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/1st-HEKS.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/2nd-HEKs-1.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/3rd-HEKs.pdf


We agree with this statement. The CLRA of 2022 is a vast 
improvement on COP122 and the company is in full compliance 
with this act.

Legal opinion

https://www.carbondoneright.com/wp-content/uploads/2024/05/Land-laws-and-compliance.pdf


The land is not claimed. It has been leased and there was no 
farming activity on the land prior to lease. As explained previously, 
there are mechanism in place for community members to raise 
grievances. 
Land use

There are large areas (much larger than the project area) still 
available in all the chiefdoms for ongoing farming activity but the 
company has also been clear that if a family changes its mind 
about the lease they entered into, then the land will be returned.

Rewilding Plantation Area Map

There is significant evidence to prove that the land will produce 
low yield. One such piece of evidence is the low yield from the 
palm plantations in the region.The company is however on record 
as saying it will support local communities with food crops, as it 
has already started doing.

It is important to note that the Kasseh chiefdom has a population 
of around 15,000 people, a land area of tens of thousands of 
hectares and the company has only planted 600ha, as per the 
map above. The vastness of the land, low population and lack of 
access to modern inputs is clear evidence that the company is not 
affecting food security through the reestablishment of pockets of 
forests.

The company will support local communities with food crops. It 
has already started to do so with a cassava project started in 2023 
Cassava Project 

https://www.carbondoneright.com/wp-content/uploads/2024/05/Rewilding-Company_Land-Use-policy.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/Rewilding-Plantation-Areas.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/1233.pdf


 

 There is simply no uncertainty about the project and lease 
durations. All evidence to that affected has been shared with
HEKS.

HEKS response
HEKS response 2
HEKS response 3

https://www.carbondoneright.com/wp-content/uploads/2024/05/1st-HEKS.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/2nd-HEKs-1.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/3rd-HEKs.pdf


50 years has been consistently communicated. Also during the 
recent reading (translation) undertaken by Namati, the duration 
was never raised as an issue or concern. The issue appears to be 
a result of how the interview was conducted as this has simply 
never been raised in any other engagement.
Lease report

Protecting the land with rich biodiversity, as it used to be, is 
exactly what the project intends to do. There will always be land 
available for cropping and farming alongside the tree planting 
As evidenced by the maps provided.

The field visit was undertaken towards the end of the dry and hot 
season. We expect there to be some plants and species stressed 
at this time. As per normal practice, a survival count will be 
undertaken after the start of the rainy season and blanking will be 
done accordingly as is normal practice.

No claim was made that all the planting to date was trial planting. 
Every year we do trial new species, planting methods and 
maintenance procedures but all this is to ensure continuous 
learning and improvement.

https://www.carbondoneright.com/wp-content/uploads/2024/05/Report-from-Draft-lease-interpreting.pdf


Definitely not prohibiting but coordinating with them for burning 
their farms by assisting and being on standby during the process. 
The company has a list of farmers in and around the project area 
and stay in contact with them to ensure coordination.

Although the PDD allows for it, the company does not do any 
burning of land as a preparation practice. Manual clearing is 
undertaken through contractors.
Bush clearing contract 

https://www.carbondoneright.com/wp-content/uploads/2024/05/Bush-Clearing-Contract.pdf


 

 

 

 
 

 

The statement is not true. The company has not made any 
commitment to construct schools and hospitals.
The company supports students with school fees, uniforms and 
books. Did so in 2023 and will continue doing so.
The company has constructed the first water well and will continue
to do more.

The formal CDAP commitment will be included in the master 
leases but the company’s CDAP commitments goes beyond that 
and has already started as detailed above.
CDAP

Not true. Details provided to HEKS in response to questions, here 
attached.
HEKS response
HEKS response 2
HEKS response 3

https://www.carbondoneright.com/wp-content/uploads/2024/05/CDAP_RML-updated.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/1st-HEKS.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/2nd-HEKs-1.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/3rd-HEKs.pdf


The profit share is stipulated in the LOLA’s and will also be in the 
Master Leases. Many Community Action Plans are scheduled, 
only this week a deep water well was built. We asked HEKs what 
they had done this year for people in Sierra Leone, they have 
not replied. 

LOLA

Hand dug water well construction 

https://www.carbondoneright.com/wp-content/uploads/2024/05/REDACTED-LAND-OWNERS-.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/Hand-Dug-Well-Report.docx.pdf


The project is funded in the early stages by Carbon Done Right. 
This from their own balance sheet. Outside funding is then raised 
to scale the project and all the raised funding is deployed into the 
project per the agreement with the funder, with the communities 
being the major beneficiaries thereof as explained earlier.

All the funding from BP Carbon Trading is specifically for the 
Rewilding Maforki project is used for the operations. We plant 
trees! All evidenced in the accounts freely available. 



The only party “alleging” this is HEKS and the aligned NGO’s. 
There is then “potential” disruption of livelihoods.
And “alleged” infringement.
Finally “doubts” over the project.

The company maintains that it has secured all the required rights 
and permissions to operate the project on the leased land. It is 
unfortunate that a group of NGO’s who purport to have the best 
interest of the communities at heart elect to make unsubstantiated 
insinuations and claims that may ultimately affect the very same 
community negatively.

This project has brought much needed investment and 
employment to these communities.

A simple solution was offered to the NGO to undertake a join 
review of the FPIC process, which seems to be the main line of 
attack, they declined. 



With respect, the company has been engaging with these 
communities and other stakeholders on a daily basis over the past 
almost 3 years. Compare that to the mere 19 days’ field visit 
the NGO’s claim to have undertaken and then publish a 
report full of “alleged”, “potentially” and “doubts” that can 
damage a well intentioned and constructed project that brings 
hope and opportunity to the communities, is irresponsible and 
negligent. 

Donor funding could be spent much more efficiently by working 
with investors and not against them, as seems to be a trend.



The communities and stakeholders have been very positive and 
supportive of the project, welcoming investment into their 
communities. 
Community Engagement

The project design is inclusive and encourages local farming and 
community practices on the significant land available around the 
project area. These are desperately poor communities without the 
means to farm large areas.
Rewilding Plantation Area Map

The HEKS report relies on hearsay and enticed negative 
comments and then uses innuendo to make factually inaccurate 
statements. 

A statement that “numerous” farming families were interviewed is 
intentionally vague. How many? And are they part of the first 
instance of the project? 

The process followed by the company evidences the FPIC. As a 
further assurance, the process was overseen by the landowners 
appointed legal representative in Namati who are experts in local 
land rights. They were instrumental in drafting the latest CLRA of 
2022. 

Verra certified validation and verification body (VVB) will review 
the project and the PDD to assess whether the project complies 
with the requirements. The NGO does not have the information 
and is not qualified to make any a statement in this regard.

https://youtu.be/otWv5t2M7Dc
https://www.carbondoneright.com/wp-content/uploads/2024/05/Rewilding-Plantation-Areas.pdf


There is no trickery. There are clear rules and regulations. 
Offsetting cannot be relied on as the only carbon footprint 
reduction mechanism.

The control over the land is completely in the hands of the 
landowners. Particularly in this region of Sierra Leone where the 
new CLRA of 2022 gives landowners all the power over their land. 



Significant upfront investment is required before revenue 
starts. And when sales commence the landowners receive 
their profit share. This in addition to the income from the 
land lease, employment and local procurement together 
with a minimum of 10% profits to the communities. This can 
represent up to $75USD per hectare of additional income 
per hectare once TreeCounter is tracking the health of 
the trees and carbon from year 3. 

https://treecounter.net/

LOLA

The process followed by the company is robust and extensive. A 
legal opinion from a senior, respected and experienced barrister 
attests to this. 
Legal opinion 

https://treecounter.net/
https://www.carbondoneright.com/wp-content/uploads/2024/05/REDACTED-LAND-OWNERS-.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/Land-laws-and-compliance.pdf


Not proven in any way but just a suspicion formed after a couple
of days in the project area interviewing people that may or may
not be part of the first instance of the project. The company has 
taken almost 3 years to get to this point with countless daily 
engagements with the communities and should be in a much 
better position to allay any concerns, but the NGO’s elected to 
interview random community members to draw their conclusions.
The company provided samples of documents and photographic 
evidence and is on record to offer further evidence if required.

Responses to HEKS questions 1, 2, 3

Who “believes” this and under what circumstances and with what 
evidence.
As part of the Verra validation process, the FPIC will be assessing
comprehensively. Only after such a process has taken place can  a
claim be substantiated.

https://verra.org/methodologies/vm0047-afforestation-refore
station-and-revegetation-v1-0/

The research was undertaken without company or chiefdom 
consent and without a proper understanding of the project. The 
company is on record as inviting the NGO’s to undertake a join 
audit of the FPIC, which the NGO ignored.

Evidence to the contrary was provided previously and an offer to 
review further detail was declined by the NGO. Refer to the 
questions and response provided in the link above.

https://www.carbondoneright.com/wp-content/uploads/2024/05/1st-HEKS.pdf
https://verra.org/methodologies/vm0047-afforestation-reforestation-and-revegetation-v1-0/
https://verra.org/methodologies/vm0047-afforestation-reforestation-and-revegetation-v1-0/
https://www.carbondoneright.com/wp-content/uploads/2024/05/2nd-HEKs-1.pdf
https://www.carbondoneright.com/wp-content/uploads/2024/05/3rd-HEKs.pdf


HEKS has a poor understanding of carbon. This is a complex 
science led industry. The explanation of carbon is kept appropriate 
for the audience but with a consistent message. The trees capture 
carbon, therefore the trees must be maintained and protected 
throughout the project life cycle. Other benefits & biodiversity is 
also explained. As are the risks to the project and trees.

25 years is neither the project or lease duration. Both are 
consistently explained as 50 years. There are often question 
about what happens after the lease period but never a debate 
about the lease length. 
Legal opinion 

Revenue is not profit. The returns for a reforestation project is 
appropriate for the risks that need to be assumed. A reminder that 
this is not a REDD+ project where significant upfront revenue is 
realised. In this case the revenue only realises after a number of 
years of operations.

https://www.carbondoneright.com/wp-content/uploads/2024/05/Land-laws-and-compliance.pdf


The communities can continue, and will be 
encouraged to, produce food on their land. The 
project never takes large contiguous blocks but 
rather a patchwork of land. This leaves much land 
that can still be cultivated. The communities 
however simply don’t have the means to cultivate 
large areas. Hopefully some of the income from 
the project will allow them to increase cultivated 
area.

Species selection is informed by a panel of 
academics, scientists and practitioners to ensure 
maximum biodiversity benefits, but also to ensure 
species are selected that are most suited to the 
specific soil and climatic conditions.

These are normal risks for a project of this nature 
and processes are in place to ensure maximum 
survival rates, including infilling, blanking and fire 
prevention measures.
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